
Judge Andy Reese

Van Zandt County by the Numbers
FY25 Budget

June 2025
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Property TaxRoad Tax

Fines/Fees

Interest

$ 17.4 million$ 5.1 million

$ 4.3 million $ 1 million

Total $ 27.9 million

Road & Bridge Allocations FY25 Budget 

Precinct 1 263 miles

Precinct 2 326 miles

Precinct 4  243 miles

Precinct 3 250 miles

Total         1081miles

$ 1,056,563

$ 1,309,720

$ 1,006,975

$    976,527

$ 4,349,785

$ 1,130,396

$ 1,422,410

$ 1,469,360

$ 1,137,102

$ 5,159,268

$ 2,186,959

$ 2,732,130

$ 2,476,335

$ 2,113,629

$ 9,509,053
25% of PT Road Tax Total
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Road & Bridge

Law EnforcementAdmin

Judicial

$ 12.4 million

$ 9.1 million

$ 7 million

$ 4.3 million

Total $ 32.8 million
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Sheriff Department - $4.2 million
Personnel Costs $ 3,179,036
Auto Purchases $    508,382
Fuel $    200,000
Auto Maintenance $    119,859
Other $    253,024

75%

19%

  6%

Jail  -    $3.2 million
Personnel Costs $ 1,742,735
Inmate Medical $    500,000
Inmate Food $    260,000
Contract Services $    125,000
Jail Maintenance $    192,851

55%

34%

  11%Other $    332,250
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Admin - Non Department - $1.5 million 

Insurance $ 300,000
Consulting Services $ 150,000
Autopsies $ 120,000
Legal Services $   75,000
Contingency $ 805,000



Admin - Data Processing - $1.1 million 

Computer Equipment $  259,000
Software Licensing $  254,000
Phone & Internet $   79,000
Copier Costs $    50,000

Serving all county departments 
Admin - Public Buildings - $1 million 

Electricity $  110,000
Landscape Maint $   25,000
Water & Gas $    22,000
Machinery & Equip $   100,000

Serving all county departments except Jail and Sheriff Department 

Courthouse Repairs $   500,000

Admin - Contracts - $ 823,000 

Appraisal District $  525,000
Volunteer Fire Depts $    89,000
Child Advocacy Center $    69,000
Andrews Center $    36,000

Unfunded Mandates - State Required Services 

Youth Diversion $    50,000
Autopsies $  120,000
Indigent Health Care $  243,000
Indigent Legal Defense $  700,000

$1.3 million

Total $1,113,000


